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MEMORANDUM FOR: Uirector, Central Intelligence

SUBRJECT : Manpower Survey, Clandestine Services
REFERENCHE : {a)} Far Eastern Division Manpower Beport,

18 August 1954
{b) Zastern Eurepe Division Manpows: Heport,
Saptember 1954
{c) Western Europe Division Menpower deport,
¢ November 1954
(d) Near Zast and Africa Ulvision Manpower
Report, © Decembe:r 1954

I, INTRODUCTION

1. with the conclusion of the Manpower Keport for the Near Hast
and Africa Division, the I&R Staff has completed detalled analyses of
four {4) major Avigions of the Clandestine Services representing in ex-

coes of GG o1 e tote! Clandestine Services staff sm-
ployvaea,

I, SUMMARY OF FINDINGS

2. As a result of tha refersnced surveys, the isliowlng major find-
ings arve delineated:

a, There is littls change in pattern as betwaen Oivi-
sions, merely differances in degrae.

b. Many of the undesirable administrative practices
encountered are due not to & desice to circumvant proper
control, but are motivated by a meceasity to surmount need-
less and often conflicting difficcities Jmposed by regulations
and/or by lack of reguistions. . 7
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c. It is emcesdingly difficult to process the administra-
tive requirements isherent in obtaining changes ina T/C.

d. The length of tirne necessary to process a change
ina T/C and obtain pecessary spprovals is inordinately ax-
cesasive.

e. Hecasuse the official AD/P personnel reports to the
{Arector are based only upon completed formal peracnnel
actions, which many times lag behind physical changs in em-
ployee status or location by many monthe, these reports do
not seccurately refiect the guantitative sspects of personnel
in the Clandestine Secrvices; and these reporis are not cur-
rent as to assignments snd iocations of Clundesting Services
personnel,

i f. Boecauss of the necessarily sxtremely siow and
cumbersome sdministrative aspects of a T/O eystem, it
appears doubtful whether such a system is properly appli-
cable to a Clandestine Ssrvices organisation which cequires
flexibility and spesd in assignment and resssiganment of
peraonnel,

g. The problams of personnel rotation as betwesn
field and Headquarters have not been properly studied and
numerous problems inhereat in such a rotation system
must be resclved. Two {2) major problems encountered
being:

{1} How to rotats personnel squitably
within a component in which fieid personnel
cutnumbers Headquartsys personnel to & sub-
stantial degres; and

{2} How to rescive the need for prompt
placemaent of returness, which means forwazd
planning before the return of the smployeses,
with the (natural) insistence of operating com-~
ponents to see and talk to an individual before
accepting him for piacement.
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SEGRET

. RECOMMENDATIONS -

3, A8 & result of the four (4) referenced Clandestine Services
Manpower Surveys, the following recommendations are submitted:

a. That, in view of the repetitive pattern encoun-
tered in the thousanda of cases already studied, permis-
ston be granted to ILR to discontinue further review of
additional Clandestina Services units; and ;

b. That, in view of the questionable value, i not /
even detrimental operational aspects of the T/O system
as presently applied to the Clandestine Services, the ]
Managemant Staff, DD/A, be veguestad o prasent for
the Diractor's consideration a completed staff study in- |
corporating its views and recommendations for more {
practicable alternatives to the present system.
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Chief, Inapection and Review

Distribution:
Original - Addressee
i -Xﬂﬁl P, DO/P~Admin
1 4 Inspector General
- DDA
- AP
1 - I%R Subject file
i - IuR Chrono file

CONCURRENCES ¢ APPROVED s
25X1A9a *?-
C/CP/LD Dec 5k /s/ Allen W, Dulles
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/s/ L. B, Kirkpatrick 6 Dec 5k
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